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INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners
Redwood Region Economic Development Commission
Eureka, California

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and each major
fund of Redwood Region Economic Development Commission (the “Commission”) as of and for the year
ended June 30, 2022, and the related notes to the financial statements, which collectively comprise the
Commission’s basic financial statements as listed in the table of contents.

Unmodified Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Commission as of June 30, 2022, and the respective changes in financial position
for the year then ended in accordance with the financial reporting provisions of the Economic
Development Administration as described in Note 2.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the Basis for Adverse Opinion on
U.S. Generally Accepted Accounting Principles section of our report, the financial statements referred to
above do not present fairly, in accordance with accounting principles generally accepted in the United
States of America, the financial position of the Commission as of June 30, 2022, or the changes in its
financial position for the year then ended.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Commission, and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our adverse audit
opinions.




Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 2, the Commission prepares its financial statements on a regulatory basis of
accounting that demonstrates compliance with the administrative requirements and procedures that
apply to Revolving Loan Fund grants funded by the Economic Development Administration under Title IX
of the Public Works and Economic Development Act of 1965, as amended, which is a comprehensive
basis of accounting other than accounting principles generally accepted in the United States of America.
The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note 2 and accounting principles generally accepted in the United States of America are
presumed to be material.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting provisions of the Economic Development Administration, as
describe in Note 2, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Commission's ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audlit of the Financial Statemenis

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Commission’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Commission’s ability to continue as a going concern for a
reasonable period of time.



We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on page 04 through 14 and budgetary comparison information on page 43
through 46 be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Commission's basic financial statements. The schedule of expenditures of federal awards,
as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the schedule of expenditures of federal awards are fairly
stated in all material respects in relation to the financial statements as a whole.

The Organization schedule has not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 15,
2023, on our consideration of the Commission’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Commission's internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Commission’s internal control over financial reporting and compliance.

Harsbmal & W%Ze@

San Diego, California
February 15, 2023



REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2022

. INTRODUCTION
a. Background

Redwood Region Economic Development Commission (RREDC) is a Joint Powers Authority formed in
1977. RREDC was formed to distribute funds granted to Humboldt County by the U.S. Department of
Commerce, Economic Development Administration (EDA). A portion of these funds, approximately $2.9
million, was held by RREDC to create a revolving loan fund (RLF) to provide loans to small businesses in
Humboldt County; this fund continues to this day. RREDC manages three additional "operational funds,"
including 3 RLFs created by subsequent grants from the U.S. Department of Housing and Urban
Development (HUD) and the EDA, and a General Fund, which receives income from other RREDC
activities. Periodically, RREDC also administers grant funds from a variety of sources for special projects.

Historically, RREDC has not received direct support for its operations. All revenue had been derived from
the operation of its loan programs, fees for service, and income from its facility. However, in this fiscal
year, RREDC did receive a grant to fund operations from the EDA through the CARES Act in response to
the COVID-19 pandemic.

b. Financial Highlights-FY 2022

e Total net position on June 30, 2022, was $11,389,621 an increase of $1,426,467 from June 30, 2021.

e Total revenues were $877,569. Loan interest and fees accounted for $552,525 or approximately 63%
of all revenues. CARES Act program support from the Economic Development Administration was
$248,975 or 28%. Rent and other fees for service totaled $58,942 or 7%. Interest earned on
investments totaled $17,127 or 2%.

e Total expenditures for the year, not including net position adjustments, were $545,826. Salaries and
employee benefits were the largest expenditure at $338,152 or 62% of total expenditures. Rent was
the second highest expenditure at $49,302 or 9%. The next largest expenditure was airline
recruitment at $36,928 or 7%.

e Excess of revenues over expenditures was $331,743 or 38% of revenues.

Using this Annual Report

a. The Statement of Net Position and Statement of Activities

This annual report consists of a series of financial statements. The Statement of Net Position and
Statement of Activities on pages 17 and 18 provide information about the activities of RREDC.

Individual fund financial statements start on page 20. These statements provide more detail on individual
fund balances and how dollars were spent in individual programs of RREDC. These statements do not
contain Capital assets or depreciation. Capital Assets and Accumulated Depreciation are shown on page
21.

Page 22 shows the revenues and expenditures for the agency, delineated by the four major activities of
RREDC.

Page 24 includes the Statement of Fiduciary Net Position (Regulatory Basis) for the part of the
Headwaters Fund that RREDC uses to make loans. While RREDC is responsible for servicing these
loans and reporting performance to the Headwaters Fund, we do not hold significant cash. Each month,
cash received for Headwaters Fund loans is transferred to the County of Humboldt.



REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2022

b. RREDC's Individual Funds

RREDC has four operational funds that form the core of our program. Three of these funds are Revolving
Loan Funds (RLF) capitalized by the EDA and the fourth is the RREDC "General Fund". These four funds
are reported as major funds in the individual fund financial statements. In addition to these three funds,
RREDC will, from time to time, create additional nonmajor funds to manage grant-sponsored programs.
Typically, these grants are managed on behalf of other entities and do not have a significant impact on
the overall financial status of the organization.

The three RLFs were created by grants from the federal government. The EDA RLF was created in 1978.
To survive over time, this fund must generate enough revenue through operations to cover all
expenditures and return excess revenues to the fund. Operations are centered in the making of loans to
small businesses unable to obtain credit through traditional lenders. Loan interest and fees account for
approximately 95% of total revenue to these RLFs.

During the 2017 fiscal year, the U.S. Economic Development Administration awarded RREDC a grant to
create a new revolving loan fund. This fund is noted as "EDA2." Grant funds are drawn at the time of
funding of a loan and are shown as fund balance adjustments rather than revenue per the requirements
of the EDA.

During the 2021 fiscal year, the U.S. Economic Development Administration awarded RREDC a grant to
create a new revolving loan fund. This fund is noted as "EDA3." As above, grant funds are drawn at the
time of funding of a loan and are shown as fund balance adjustments rather than revenue per the
requirements of the EDA. In addition to funds to create a new loan fund, the EDA also provided direct
operational support. These revenues are shown as "EDA program support" in the Statement of
Revenues, Expenditures, and Changes in Fund Balance.

The General Fund is a discretionary fund. The largest single source of revenue for this fund is rental
income from sub-leases of space at the RREDC facility (The Prosperity Center 520/530 E Street in
Eureka). This is followed by income from our Headwaters Fund loan activity. Other revenues include
reimbursement for airline recruitment expenditures, non-EDA loan interest, fees for service and grant
revenues for specific projects.

Historically, RREDC's core programs are self-supporting and receive no direct public support. However,
in FY2021, RREDC did receive direct operational support via the CARES Act. This money was granted to
RREDC by the EDA as noted above.

RREDC has fiduciary responsibility for certain loans made from the Headwaters Revolving Loan Fund
(HWF). In July 2003, RREDC executed a contract with the County of Humboldt that allows RREDC to
make loans from the Headwaters Fund. Essentially, RREDC draws from the HWF and is responsible for
returning all principal and sixty percent of the interest collected back to the HWF. Under that contract,
RREDC retained forty percent of the collected interest as compensation for making and servicing the
loans.

In April 2014, the County of Humboldt signed an agreement with RREDC for participation in the
Headwaters Fund. Since the signing of that agreement, RREDC receives the following compensation
from the Headwaters Fund (note that "Participant" refers to the Headwaters Fund and "Lender" refers to
RREDC):

e |If the total loan is less than $300,000, thirty-five percent (35%) of interest collected on the
Participating Interest as a Service Fee. As of the date of this contract, new loans underwritten in the
amount of $300,000 or less cannot exceed 25% of the total Participant's portfolio, unless with prior
consent of Participant.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2022

e |If the total loan is greater than $300,000, one percent (1%) will be collected on the unpaid balance as
a Service Fee.

e Non-interest late charges arising in connection with the Participation Loan, but only after all interest
payments are brought current.

¢ Origination fees and related charges received by Lender in connection with the Participation Loan.

RREDC also had fiduciary responsibility for loans made with the participation of the Humboldt Area
Foundation and City of Fortuna. These are shown as "Note payable, from other lenders" on the liabilities
section of the RREDC Statement of Net Position. While they are shown as a liability, these are "non-
recourse" meaning that RREDC is not responsible to reimburse third-party lenders beyond what is
collected through loan payments or collateral liquidation.

Il. FINANCIAL PERFORMANCE FOR FISCAL YEAR 2022
Net Position

RREDC's net position increased by $1,426,467 from one year ago. Table 1 below compares the current
statement of net position to that of the previous year.

TABLE 1
Comparative Statement of Net Position
June 30, 2022 _June 30, 2021 Change

Cash $ 3,481,047 $ 3,128529 $ 352,518
Notes receivables 8,566,601 6,996,502 1,570,099
Accounts receivables - 862,537 (862,537)
Due from RREDC Headwaters Fund 2,751 - 2,751
Other assets 248,553 173,138 75,415
Property and equipment, net of depreciation - - -

Total assets 12,298,952 11,160,706 1,138,246
Accounts payable 23,062 47,129 (24,067)
Other liabilities 67,901 229,338 (161,437)
Note payable funds from other lenders 643,062 713,949 (70,887)
Airline recruitment fund 175,306 207,136 (31,830)

Total liabilities 909,331 1,197,552 (288,221)
Restricted for loan servicing 11,025,687 9,594,907 1,430,780
Unrestricted 363,934 368,247 (4,313)

Total net position $ 11,389,621 $ 9,963,154 $ 1,426,467
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MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2022

Statement of Activities

Table 2 shows the statement of activities for the year ended June 30, 2022 and compares it to the
previous fiscal year.

TABLE 2
Comparative Statement of Activities
June 30, 2022 June 30, 2021 Change

Revenues:
Charges for services $ 829,736 $ 719,328 $ 110,408
Interest and investment earnings 17,127 21,819 (4,692)
Total revenues 846,863 741,147 105,716

Expenses:
Loan services 337,283 333,211 4,072
Economic development services 72,645 69,909 2,736
General administration 108,968 109,399 (431)
Total expenses 518,896 512,519 6,377
Change in net position 327,967 228,628 99,339
Net position, beginning of year 9,963,154 6,171,094 3,792,060
Net position adjustments 1,098,500 3,563,432 (2,464,932)
Net position, end of the year $ 11,389,621 $ 9,963,154 $ 1,426,467

Fund Equity of the Individual Funds
Table 3 shows the end of year fund balances for each of RREDC's four operational funds.

TABLE 3
Year End Fund Balance for Operational Funds

June 30, 2022 June 30, 2021 Change

EDA RLF $ 4934641 $ 4,799,400 $ 135,241
EDA2 RLF 1,227,433 1,174,827 52,606
EDA3 RLF 4,863,613 3,620,680 1,242,933
General Fund 390,777 391,314 (537)
Total $ 11416464 $ 9986221 $ 1,430,243
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Revenues for Governmental Funds

Table 4 shows revenues for governmental funds for the past two years.

TABLE 4
Agency wide Governmental Funds Revenues
June 30, 2022 June 30, 2021 Change

Loan interest $ 518,501 $ 359,496 $ 159,005
Late/service/other fee 1,285 1,382 (97)
Rental income 12,378 61,881 (49,503)
Loan service fee - Headwaters 9,718 47,594 (37,876)

23,021 47,217 (24,196)
Investment interest 17,127 21,819 (4,692)
EDA program support 248,975 195,280 53,695
Other revenue 46,564 24,999 21,565

Total $ 877569 $ 759,668 $ 117,901

Discussion of Budget vs. Actual Revenues and Expenditures
RREDC Revolving Loan Funds

RREDC creates a budget for each of its operational funds. The RLF budgets are predicated on estimates
of annual lending, notes receivable balances, average interest rates on loans and investments, and
expenditures. Revenue and expenditures directly attributable to loan activity can vary significantly from

predictions made during the budget process.

Tables 5, 6, 7, and 8 on the following pages show the budget-to-actual revenue and expenditures for the

three EDA loan funds.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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TABLE 5
Budget vs Actual Revenues and Expenditures

EDA Revolving Loan Fund

REVENUES
Loan interest
Investment interest
Loan service fee - Headwaters
EDA program support
Loan fees
Other revenue

Total revenues

EXPENDITURES
Salaries and employee benefits
Rent
Utilities
Insurance
Professional fees
Credit investigation fees
Contracted services
Depreciation
Repairs and maintenance
Postage, copying and printing
Supplies
Community education
Telephone
Software
Professional development
Books, publications and subscription
Dues
Travel
Airline recruitment
Relocation expenses
Lease/purchase equipment
Miscellaneous

Total expenditures

Excess of revenues over (under) expenditures
Transfer In/out

Change in fund balance

Fund balance, beginning of the year

Fund balance, end of the year

Budget Actual Variance

$ 182,000 $ 189,168 $ 7,168
20,000 10,381 (9,619)
4,497 - (4,497)
111,332 199,180 (87,848)
6,250 8,583 2,333

- 10,361 10,361

324,079 417,673 93,594
155,513 174,724 (19,211)
20,015 24,224 (4,209)
- 708 (708)
- 446 (446)
8,200 18,032 (9,832)
600 50 550
2,000 2,081 (81)
240 - 240
4,200 156 4,044
680 402 278
2,000 4,187 (2,187)
7,000 10,393 (3,393)
2,320 6,018 (3,698)
3,200 9,483 (6,283)
300 983 (683)
200 384 (184)
1,440 2,543 (1,103)
1,000 1,303 (303)
- 284 (284)
- 15,276 (15,276)

4,208 3,567 641
1,720 2,784 (1,064)
214,836 278,028 (63,192)
109,243 139,645 30,402

- (4,404) 4,404

109,243 144,049 25,998
4,799,400 4,799,400 -
$ 4908643 $ 4943449 $ 25,998
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TABLE 6

Budget vs Actual Revenues and Expenditures

EDA2 Revolving Loan Fund

REVENUES
Loan interest
Investment interest
Loan service fee - Headwaters
EDA program support
Loan fees

Total revenues

EXPENDITURES
Salaries and employee benefits
Rent
Utilities
Insurance
Professional fees
Credit investigation fees
Contracted services
Depreciation
Repairs and maintenance
Postage, copying and printing
Supplies
Community education
Telephone
Software
Professional development
Books, publications and subscription
Dues
Travel
Lease/purchase equipment
Relocation expenses
Miscellaneous

Total expenditures
Excess of revenues over (under) expenditures
Change in fund balance

Fund balance, beginning of the year

Fund balance, end of the year

Budget Actual Variance

$ 28,340 $ 33,191 % 4,851
1,000 1,659 659
8,188 9,718 1,530
17,336 49,795 32,459
1,250 - (1,250)
56,114 94,363 38,249
24,215 23,776 439
5,004 6,056 (1,052)
- 177 (177)
- 9 9)

2,050 160 1,890

150 - 150

500 - 500

60 - 60

1,050 39 1,011

170 61 109
500 1,039 (539)

1,750 799 951
580 1,448 (868)
800 2,261 (1,461)

75 - 75
50 96 (46)
360 507 (147)
250 326 (76)

1,052 892 160
- 3,701 (3,701)

430 410 20
39,046 41,757 (2,711)
17,068 52,606 40,960
17,068 52,606 40,960
1,174,827 1,174,827 -
$ 1191895 $ 1227433 §$ 40,960

10



REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS

TABLE 7

FOR THE YEAR ENDED JUNE 30, 2022

Budget vs Actual Revenues and Expenditures

REVENUES
Loan interest
Investment interest
Late/service/other fees
Loan fees

Total revenues
EXPENDITURES

Salaries and employee benefits

Rent

Professional fees

Credit investigation fees
Contracted services
Depreciation

Repairs and maintenance

Postage, copying and printing

Supplies

Community education
Telephone

Software

Professional development

Books, publications and subscription

Dues

Travel

Lease/purchase equipment
Miscellaneous

Total expenditures

Excess of revenues over (under) expenditures

Change in fund balance

Fund balance, beginning of the year

Adjustments

Fund balance, end of the year

RREDC General Fund

EDA3 Revolving Loan Fund

Budget Actual Variance
$ 182,000 259535 $ 77,535
10,000 - (10,000)
- 1,285 1,285
22.500 14,188 (8,312)
214,500 275,008 60,508
155,556 123,447 32,109
20,015 - 20,015
8,200 6,504 1,696
600 75 525
2,000 - 2,000
240 - 240
4,200 - 4,200
680 37 643
2,000 - 2,000
7,000 - 7,000
2,320 - 2,320
3,200 196 3,004
300 - 300
200 - 200
1,440 106 1,334
1,000 - 1,000
4,208 - 4,208
1,720 210 1,510
214,879 130,575 84,304
(379) 144,433 (23,796)
(379) 144,433 (23,796)
3,620,680 3,620,680 -
- 1,098,500 -
$ 3,620,301 4,863,613 $ (23,796)

The general fund budget is largely made up of revenue from rents, loan fund revenue, and other services
related to the operation of the RREDC facility. In addition, fees charged for direct services are accounted
for in this fund. Funds for grant pass-through are not included in the annual agency budget because
expenditure of these funds are generally influenced by third parties and these grants are either revenue
neutral or provide only a small net income to RREDC. Net income from these grants is typically shown as

"other revenue" for the RREDC general fund.

11
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MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2022

TABLE 8
Budget vs Actual Revenues and Expenditures
RREDC General Fund

Budget Actual Variance
REVENUES
Loan interest $ 15,600 $ 36,607 $ 21,007
Investment interest 500 5,087 4,587
Loan service fee - Headwaters 24,663 - (24,663)
Loan fees 1,500 250 (1,250)
Airline recruitment reimbursement - 30,706 30,706
Rental income 13,500 12,378 (1,122)
Other revenue 20,000 5,497 (14,503)
Total revenue 75,763 90,525 14,762
Expenditures
Salaries and employee benefits 27,427 16,205 11,222
Rent 5,004 19,022 (14,018)
Utilities 6,000 5,432 568
Insurance 5,000 4,339 661
Janitorial 5,745 2,699 3,046
Professional fees 2,050 3,357 (1,307)
Credit investigation fees 150 - 150
Contracted services 500 763 (263)
Depreciation 60 - 60
Repairs and maintenance 1,050 180 870
Postage, copying and printing 170 - 170
Supplies 500 103 397
Community education 1,750 5,295 (3,545)
Telephone 580 - 580
Software 800 350 450
Professional development 75 120 (45)
Books, publications and subscription 50 - 50
Dues 360 - 360
Travel 450 - 450
Lease/purchase equipment 1,052 - 1,052
Airline recruitment - 36,644 (36,644)
Relocation expenses - 2 (2)
Miscellaneous 430 955 (525)
Total expenditures 59,203 95,466 (36,263)
Excess of revenues over (under) expenditures 16,560 (4,941) (21,501)
Transfers in/out - 4,404 (4,404)
Change in fund balance 16,560 (537) (25,905)
Fund balance, beginning of the year 391,314 391,314 -
Fund balance, end of the year $ 407,874 $ 390,777 $ (25,905)
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION
MANAGEMENT'S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED JUNE 30, 2022
Capital Assets
Capital assets on June 30,2022 and 2021 were as follows:
TABLE 9
Capital Assets
June 30, 2022 _June 30, 2021 Change

Leasehold improvements $ 46,595 $ 46,595 $ -
Office equipment 29,963 29,963 -
Accumulated depreciation (76,558) (76,558) -
Capital assets net of accumulated depreciation ~ $ - 3 - 3 -

1. RREDC OPERATIONAL RESULT
a. 2023 Result

RREDC has the challenge of meeting its mission of providing reasonably priced higher risk capital to local
small businesses and generating enough income to operate and grow its programs. This challenge was
especially acute in FY 2021 and FY 2022 with the continuing economic uncertainty due to the COVID-19
pandemic. In addition, in March 2020, the COVID -19 Shelter-In-Place order led to significant operational
challenges for the organization and cash flow challenges for our customers. RREDC adapted quickly by
setting up systems that allowed remote work and implementing, with funding partners, an emergency
bridge loan program for businesses severely impacted by the pandemic. Near the end of the 2020 fiscal
year, we received word from the EDA that we would be awarded a $5.093 million grant which would
recapitalize our EDA revolving loan fund program and provide critical operating support. This allowed the
organization to be very flexible in meeting our customers' needs during this trying time.

The EDA Fund had net revenues over expenditures of $139,645, which was $(30,402) lower than
budgeted. It should be noted that this fund had an operational deficit of $17,659. This operational deficit
was the result of minimal loan activity during the year as RREDC focused its new lending in the "EDA 3"
fund. This was necessary to ensure that RREDC was able to fully draw the EDA CARES Act grant by the
deadline of June 30, 2022. The EDA fund continues to concentrate on larger, better secured loans, which
is necessary to ensure its continued operation and growth. We have been successful over the past years
in reducing the amount of loss as a percentage of loans made. We continue to make higher risk loans to
businesses not able to secure other financing. Meeting our goal of operating the fund in such a way that it
consistently generates a net return requires us to contain expenditures, limit loan losses, and expand our
lending base. It should be noted that the federal government released its interest in this fund on July 1,
2021.

The EDA 2 fund showed net revenues over expenditures of $52,606, which was $(40,960) lower than
budgeted. As with the EDA fund discussed above, this net revenue was largely the result of additional
operational support from the EDA CARES Act grant. Without that support, the fund would have had net
operational revenue of $7,282. New Loan activity in this fund was minimal as RREDC focused its lending
in the CARES Act-funded EDA 3 fund.

The EDA 3 fund was created with the CARES Act grant outlined above. This fund had a total net revenue
of $275,008. This fund also had a fund balance adjustment of $1,098,500, which represents funds drawn
from the grant award to fund new loan disbursements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2022

The General Fund, which now includes "RREDC Loan Fund" experienced a net return of $(537) Costs for
supporting airline service development activities for the County of Humboldt were the primary contributor
to this operating loss. These expenses will reduce over time as RREDC seeks to transition these
activities to the County of Humboldt. Finally, in FY 22, RREDC closed the "Prosperity Center for
Business," which was a one stop center for economic and business development activities. Savings from
closing this center will improve the performance of the General Fund.

While RREDC prepares budgets for each fund, actual revenues and expenses for each will vary
depending on the level of loan activity in each fund. RREDC management will allocate loan activity
amongst funds according to available cash, risk management, and other factors.

b. Factors Affecting Results

The COVID-19 pandemic and the public health measures taken to combat the spread of the disease
created great uncertainty for RREDC and its borrowers. However, the operational support provided by
the CARES Act grant allowed RREDC greater flexibility in assisting our customers with payment deferrals
and other measures to ensure their continued operation. In addition, RREDC did experience significant
new lending, which was made possible by the recapitalization funds provided by the CARES Act and
local partners. As a result, we did not experience any loan losses during this fiscal year and were able to
issue $3,624,842 in new loans.

However, certain businesses in the RREDC portfolio continue to struggle to recover from the covid
pandemic and management expects loan losses in FY 2023. However, these losses should represent a
relatively small proportion of the overall portfolio.

IV. FINDINGS AND QUESTIONED COSTS

Findings and questioned costs are outlined in page 57. This year there were no finding during the year.

V. REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of RREDC's finances for those with an
interest in the government's finances. Questions concerning any of the information provided in this report
or requests for additional information should be addressed to:

Gregg Foster, Executive Director,

Redwood Region Economic Development Commission
520 E Street, Eureka, CA 95501.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF NET POSITION (REGULATORY BASIS)

JUNE 30, 2022

ASSETS

Cash in County Treasury

Cash on hand and in banks

Restricted cash

Due from RREDC Headwaters Fund

Accrued interest receivable

Prepaid

Other deposits

Capitalized interest receivable from HWF
Notes receivable - EDA revolving loan funds
Notes receivable - RREDC revolving loan fund
Notes receivable - Covid-19 bridge loans
Property and equipment, net of accumulated depreciation

Total assets

LIABILITIES

Accounts payable

Unearned revenue

Employee insurance payable

Accrued salaries

Accrued payroll taxes

Accrued vacation

Note payable - funds from other lenders

Liabilities payable from restricted assets
Refundable airline fund deposits

Total liabilities

NET POSITION

Restricted for EDA revolving loan program
Unrestricted

Total net position

Total liabilities and net position

$ 2,096,724
1,209,389
174,934
2,751
186,378
1,103
48,414
12,658
7,970,248
105,039
491,314

12,298,952

_

23,062
17,421
2,618
19,588
1,431
26,843
643,062

175,306

909,331

—_—————

11,025,687
363,934

11,389,621

_ s

$ 12,298,952

The accompanying notes are an integral part of these financial statements.

17



REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

STATEMENT OF ACTIVITIES (REGULATORY BASIS)
FOR THE YEAR ENDED JUNE 30, 2022

Net (Expenses)
Revenues, and
Changes in Net

Program Revenues Position
Operating
Charges for  Grants and Government
Functions/Programs Expenses Services Contributions Activities
Governmental activities:
Loan services $ 337283 $§ 552525 % -$ 215,242
Economic development services 72,645 248,975 - 176,330
General administration 108,968 28,236 - (80,732)
Total governmental activities $ 518896 $ 829736 $ - 310,840
General revenues:
Interest and investment earnings 17,127
Total general revenues 17,127
Change in net position 327,967
Net position, beginning of year 9,963,154
Adjustment 1,098,500
Net position, beginning of year, adjusted 11,061,654
Net position, end of year $ 11,389,621

The accompanying notes are an integral part of these financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

BALANCE SHEET - GOVERNMENTAL FUNDS (REGULATORY BASIS)
JUNE 30, 2022

EDA EDA2 EDA3
Revolving Revolving Revolving Total
General Loan Loan Loan Governmental
Fund Fund Fund Fund Funds

ASSETS
Cash in County Treasury $ 36,552 $ 1,321,035 $ 739,137 -$ 2,096,724
Cash on hand and in bank 188,261 172,919 56,896 791,313 1,209,389
Restricted cash 174,934 - - - 174,934
Due from RREDC Headwaters Fund 2,751 - - - 2,751
Prepaid - 882 221 - 1,103
Due from other funds 21,681 262,035 37,570 67,359 388,645
Accrued interest receivable 21,938 118,898 28,042 17,500 186,378
Capitalized interest due from

Headwaters Fund - 11,704 954 - 12,658
Other deposits 39,856 8,558 - - 48,414
Notes receivable 105,039 3,220,824 419,530 4,329,894 8,075,287
Note receivable - Covid-19 bridge

loan 491,314 - - - 491,314

Total assets 1,082,326 5,116,855 1,282,350 5,206,066 12,687,597

LIABILITIES AND FUND
BALANCES
LIABILITIES
Accounts payable 2,704 19,936 422 - 23,062
Unearned revenue 11,873 5,548 - - 17,421
Accrued salaries 566 10,719 947 7,356 19,588
Accrued payroll taxes 1,431 - - - 1,431
Refundable airline fund deposits 175,306 - - - 175,306
Employee insurance payable 2,039 579 - - 2,618
Note payable - Funds from other

lenders 497,630 145,432 - - 643,062
Due to other funds - - 53,548 335,097 388,645

Total liabilities 691,549 182,214 54917 342,453 1,271,133

FUND BALANCES
Restricted for:

Loan servicing - 4,934,641 1,227,433 4,863,613 11,025,687
Committed for:

Loan servicing 105,039 - - - 105,039
Unassigned 285,738 - - - 285,738
Total fund balances 390,777 4,934,641 1,227,433 4,863,613 11,416,464
Total liabilities and fund balances $ 1,082,326 $ 5,1 16,855 $ 1,282,350 $ 5,206,066 $ 12,687,597

The accompanying notes are an integral part of these financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

RECONCILIATION OF THE BALANCE SHEET- GOVERNMENTAL FUNDS TO
THE STATEMENT OF NET POSITION (REGULATORY BASIS)
JUNE 30, 2022

Total fund balances - governmental funds balance sheet $ 11,416,464

Amounts reported for assets and liabilities for governmental activities in
the statement of net position are different from amounts reported in
governmental funds because:

Accrued liabilities: In governmental funds, only the matured portion of
accrued vacation payable is reported. In the statement of net position,
the entire balance of accrued vacation is reported.

Accrued vacation payable $ (26,843)
Net unmatured accrued vacation payable (26,843)

Capital assets: In governmental funds, only current assets are
reported. In the statement of net position, all assets are reported,
including capital assets and accumulated depreciation.

Capital assets at historical cost $ 76,558
Less: accumulated depreciation 76,558
Net -
Total net position - governmental activities $ 11,389,621

The accompanying notes are an integral part of these financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS (REGULATORY BASIS)
FOR THE YEAR ENDED JUNE 30, 2022

EDA EDA2 EDA3
General Revolving Revolving Revolving
Fund Loan Fund Loan Fund Loan Fund Total
REVENUES
Loan interest $ 36607 $ 189,168 $ 33,191 $ 259,535 $ 518,501
Investment interest 5,087 10,381 1,659 - 17,127
Late/service/other fees - - - 1,285 1,285
Rental income 12,378 - - - 12,378
Loan service fee - Headwaters Fund - - 9,718 - 9,718
Loan fees 250 8,583 - 14,188 23,021
Airline recruitment reimbursement 30,706 - - - 30,706
EDA program support - 199,180 49,795 - 248,975
Other revenue 5,497 10,361 - - 15,858
Total revenues 90,525 417,673 94,363 275,008 877,569
EXPENDITURES
Salaries and employee benefits 16,205 174,724 23,776 123,447 338,152
Rent 19,022 24,224 6,056 - 49,302
Utilities 5,432 708 177 - 6,317
Insurance 4,339 446 9 - 4,794
Janitorial 2,699 - - - 2,699
Professional fees 3,357 18,032 160 6,504 28,053
Credit investigation fees - 50 - 75 125
Contracted services 763 2,081 - - 2,844
Repairs and maintenance 180 156 39 - 375
Postage, copying and printing - 402 61 37 500
Supplies 103 4,187 1,039 - 5,329
Community education 5,295 10,393 799 - 16,487
Telephone - 6,018 1,448 - 7,466
Software purchase and support 350 9,483 2,261 196 12,290
Professional development 120 983 - - 1,103
Books and publications - 384 96 - 480
Dues - 2,543 507 106 3,156
Travel - 1,303 326 - 1,629
Lease/ purchase equipment - 3,567 892 - 4,459
Airline recruitment 36,644 284 - - 36,928
Relocation expenses 2 15,276 3,701 - 18,979
Miscellaneous 955 2,784 410 210 4,359
Total expenditures 95,466 278,028 41,757 130,575 545,826
Excess of revenues over (under)
expenditures (4,941) 139,645 52,606 144,433 331,743
OTHER FINANCING SOURCES
(USES)
Transfer in/out 4,404 (4,404) - - -
Total other financing sources (uses) 4,404 (4,404) - - -
Change in fund balance (537) 135,241 52,606 144,433 331,743
Fund balances - beginning of year 391,314 4,799,400 1,174,827 3,620,680 9,986,221
Fund balances - adjustments - - - _ 1,098,500 1,098,500
Fund balances - end of year $ 390,777 $ 4,934,641 $ 1,227,433 $ 4,863,613 $11,416,464

The accompanying notes are an integral part of these financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES (REGULATORY BASIS)

FOR THE YEAR ENDED JUNE 30, 2022

Total changes in fund balances - governmental funds $ 331,743

Amounts reported for governmental activities in the statement of
activities are different from amounts reported in governmental funds
because:

Accrued vacation expense: In governmental funds, vacation payable is
reported as an expenditure when payments are made, except for the
matured portion of accrued vacation payable which is recognized on
the accrual basis. In the statement of activities, all vacation benefits
are recognized on the accrual basis. The difference between accrual
basis vacation costs and actual payments made during the year was 3,776

Change in net position - governmental activities $ 327,967

The accompanying notes are an integral part of these financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF FIDUCIARY NET POSITION (REGULATORY BASIS)
JUNE 30, 2022

Agency Funds

Headwater Fund

ASSETS
Cash in County Treasury $ 572
Interest receivable 51,102
Notes receivable 2,305,838
Total assets 2,357,512
LIABILITIES
Accrued interest due to County of Humboldt Headwaters Fund 51,102
Capitalized interest due to EDA Fund 12,658
Due to EDA Fund 2,751
Notes payable to County of Humboldt Headwaters Fund 2,293,180
Total liabilities 2,359,691
FUND BALANCES
Total fund balance (2,179)
Total liabilities and fund balance $ 2,357,512

The accompanying notes are an integral part of these financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - FIDUCIARY
FUND (REGULATORY BASIS)
JUNE 30, 2022

Agency Funds
Headwater Fund

REVENUES
Loan interest $ 31,627
Total revenues 31,627
EXPENDITURES
Loan service fees 33,806
Total expenditures 33,806
Excess of revenues over (under) expenditures (2,179)
Fund balance, beginning of the year -
Fund balance, end of the year $ (2,179)

The accompanying notes are an integral part of these financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Redwood Region Economic Development Commission (the "Commission") was established on
November 1, 1977 under a Joint Exercise of Powers Agreement between the nineteen public agencies
listed in the supplemental information section of these financial statements. The Commission was
created to aid, assist, and coordinate the formulation, administration, and implementation of an Economic
Development Action Plan and Strategy for Humboldt County, California, in accordance with the purpose
and intent of the Special Economic Development and Adjustment Assistance Program enacted by
Congress in 1974 as Title IX of the Public Works and Economic Development Act of 1965, as amended.
The Commission was empowered to establish appropriate operating and advisory committees to assist
the Commission in carrying out the foregoing purpose and to assist the Commission in the
implementation of economic development projects and programs to improve the quality of life in the area.

The Commission's combined financial statements include the accounts of all Commission operations.
The criteria for including organizations as component units within the Commission's reporting entity, as
set forth in Section 2100 of the Governmental Accounting Standards Board's (GASB) Codification of
Government Accounting and Financial Reporting Standards, include whether:

1. The organization is legally separate.

The Commission holds the corporate powers of the organization.

The Commission appoints a voting majority of the organization's board.

The Commission is able to impose its will on the organization.

The organization has the potential to impose a financial benefit/burden on the Commission.
6. There is fiscal dependency by the organization on the Commission.

a bk own

Based on the aforementioned criteria, the Commission has no component units.

B. Accounting Policies

The accounting and reporting policies of the Commission relating to the funds included in the
accompanying financial statements follow a regulatory basis of accounting that demonstrates compliance
with administrative requirements and procedures that apply to Revolving Loan Fund grants funded by the
Economic Development Administration (EDA) under Title IX of the Public Works and Economic
Development Act of 1965, as amended. These policies differ from generally accepted accounting
principles as prescribed by the Governmental Accounting Standards Board and the American Institute of
Certified Public Accountants.

C. Fund Accounting

The accounts of the Commission are organized on the basis of funds, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, deferred outflows, liabilities, deferred inflows, fund equity,
revenues, and expenditures, as appropriate. Commission resources are allocated to and accounted for in
individual funds based upon the purpose for which they are to be spent and the means by which
spending activities are controlled. The Commission's accounts are organized into major and nonmajor
funds as follows:
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONT'D

Major Governmental Funds:

General Fund is the general operating fund of the Commission. It is used to account for all financial
resources except those required to be accounted for in another fund, including the Commission's non-
EDA micro-loan program, airport and airline recruitment support, and non-federal grant pass-through
activity.

EDA Revolving Loan Fund is used to account for receipts and disbursements of Economic Development
Administration revolving loan fund grant monies that were granted to the Commission in 1977 under EDA
Award Number 07-19-02074.

EDA2 Revolving Loan Fund is used to account for receipts and disbursements of Economic Development
Administration revolving loan fund grant monies that were granted to the Commission in 2017 under EDA
Award Number 07-79-07332.

EDAS3 Revolving Loan Fund is used to account for receipts and disbursements of Economic Development
Administration revolving loan fund grant monies that were granted to the Commission in 2020 under EDA
Award Number 07-79-07594.

Fiduciary Funds:

Agency Funds are used to account for assets of others for which the Commission acts as an agent. The
Commission maintains one agency fund.

Headwaters Revolving Loan Fund is used to account for receipts and disbursements of the Humboldt
County Headwaters revolving loan funds.

D. Basis of Presentation

Government-wide Financial Statements:

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non fiduciary activities of the Commission.

The government-wide financial statements are prepared using the economic resources measurement
focus. This differs from the manner in which governmental fund financial statements are prepared.
Governmental fund financial statements, therefore, include a reconciliation with brief explanations to
better identify the relationship between the government-wide financial statements and the statements for
the governmental funds.

The government-wide statement of activities presents a comparison between direct expenses and
program revenues for each function or program of the Commission's governmental activities. Direct
expenses are those that are specifically associated with a service, program, or department and are
therefore clearly identifiable to a particular function. The Commission does not allocate indirect expenses
to functions in the Statement of Activities. Program revenues include charges paid by the recipients of
goods or services offered by a program, as well as grants and contributions that are restricted to meeting
the operational or capital requirements of a particular program. Revenues which are not classified as
program revenues are presented as general revenues of the Commission, with certain exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each governmental
function is self-financing or draws from the general revenues of the Commission.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONT'D

Fund Financial Statements:
Fund financial statements report detailed information about the Commission.

The focus of governmental fund financial statements is on major funds, rather than reporting funds by
type. Each major governmental fund is presented in a separate column, and nonmajor funds, if any, are
aggregated into one column.

The accounting and financial treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities are generally included on the
balance sheet. The Statement of Revenues, Expenditures, and Changes in Fund Balances for these
funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures
and other financing uses) in net current assets.

E. Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and
reported in the financial statements. Government-wide financial statements are prepared using the
accrual basis of accounting. Governmental funds use the modified accrual basis of accounting.

Revenues -Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded under the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the fiscal year in which the resources are measurable and become available.
"Available" means the resources will be collected within the current fiscal year or are expected to be
collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For the
Commission, "available" means collectible within the current period or within 60 days after year-end.

Non-exchange transactions, in which the Commission receives value without directly giving equal value
in return, include grants and entitlements. Under the accrual basis, revenue from grants and entitlements
is recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility
requirements include timing requirements, which specify the year when the resources are to be used or
the fiscal year when use is first permitted; matching requirements, in which the Commission must provide
local resources to be used for a specific purpose; and expenditure requirements, in which the resources
are provided to the Commission on a reimbursement basis. Under the modified accrual basis, revenue
from non exchange transactions must be available before it can be recognized.

Unearned revenue:

Unearned revenue arises when assets are received before revenue recognition criteria have been
satisfied. Grants and entitlements received before eligibility requirements are met are recorded as
unearned revenue.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONT'D

E. Basis of Accounting - Cont'd

Expenses /Expenditures:

On the accrual basis of accounting, expenses are recognized at the time a liability is incurred. On the
modified accrual basis of accounting, expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, as under the accrual basis of accounting. However, under the
modified accrual basis of accounting, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due. Allocations
of cost, such as depreciation and amortization, are not recognized in the governmental funds.

When both restricted and unrestricted resources are available for use, it is the Commission's policy to
use restricted resources first, then unrestricted resources as they are needed.

F. Budgets and Budgetary Accounting

Annual budgets are adopted for the EDA Revolving Loan Fund and the EDA2 Revolving Loan Fund on
the basis of accounting used by those funds. An annual budget is adopted for the General Fund
consistent with generally accepted accounting principles for governmental fund types. The following
procedures are followed in establishing the budgetary data reflected in the financial statements:

1. During or before March of each year, the Executive Director prepares and submits a budget for the
succeeding fiscal year beginning July 1.

2. After a ten-day public notice of the public meeting has been given, the Board of Directors conducts
a public hearing on the proposed budget.

3. Prior to May 1 of each year, the Board of Directors adopts the budget as submitted or as revised
by the Board of Directors. All annual appropriations lapse at fiscal year-end.

G. Assets, Deferred Outflows, Liabilities, Deferred Inflows and Fund Balances

1. Deposit and Investments

Cash balances held in banks are insured up to $250,000 by the Federal Depository Insurance
Corporation. All cash held by financial institutions is fully insured or collateralized.

The Commission maintains a significant portion of its cash in the Humboldt County Treasury. The County
pools these funds with those of other government entities in the County and invests the cash. These
pooled funds are carried at cost which approximates market value. Interest earned is deposited quarterly
into participating funds. Any investment losses are proportionately shared by all funds in the pool.

The County is authorized to deposit cash and invest excess funds by California Government Code
Section 53648 et seq.

The Humboldt County Treasury has no investments in derivatives.

The Commission does not have a specific policy which relates to interest rate risk.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONT'D

G. Assets, Deferred Outflows, Liabilities, Deferred Inflows and Fund Balances - Cont'd

2. Prepaid Expenditures

The Commission has the option of reporting an expenditure in governmental funds for prepaid items
either when purchased or during the benefiting period. The Commission has chosen to report the
expenditures during the benefiting period.

3. Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capital
assets are recorded at their estimated acquisition value at the date of the donation. The cost of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets' lives are
not capitalized. A capitalization threshold of $2,500 is used. Capital assets are being depreciated using
the straight-line method over the following estimated useful lives:

Asset Class Estimated Useful Lives
Leasehold improvements 10
Office furniture and equipment 5

No interest was capitalized or expensed during the year ended June 30, 2022.

4. Unearned Revenue

The Commission recognizes unearned revenue when grant cash receipts precede qualified grant
expenditures.

5. Deferred Inflows and Outflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position or fund balance that applies to a future period(s) and thus, will
not be recognized as an outflow of resources (expense/expenditure) until that future period. The
Commission had no items that qualified for reporting in this category as of June 30, 2022.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position or fund balance that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that future period. The Commission had no items
that qualified for reporting in this category as of June 30, 2022.

6. Compensated Absences

All accumulated unpaid vacation leave is recognized as a liability of the Commission when incurred in the
government-wide financial statements. In governmental funds, the matured portion of the liabilities is
recognized in the fund at year-end.

Accumulated sick leave benefits are not recognized as liabilities of the Commission since such benefits
do not vest nor is payment probable. The Commission's policy is to record sick leave as an operating
expense in the period taken.
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NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONT'D
G. Assets, Deferred Outflows, Liabilities, Deferred Inflows and Fund Balances - Cont'd
7. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds.
Loans are reported as interfund receivables and payables as appropriate and are subject to elimination
upon consolidation. Services provided, deemed to be at market or near market rates, are treated as
revenues and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges
the appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund
transactions are treated as transfers. Transfers In and Transfers Out are netted and presented as a
single "Transfers" line on the government-wide statement of activities. Similarly, interfund receivables
and payables are netted and presented as a single "Internal Balances" line of the government-wide
statement of net position.

8. Noncurrent Obligations

In the government-wide financial statements, noncurrent debt and other noncurrent obligations are
reported as liabilities in the statement of net position. In the fund financial statements, governmental
funds report the face amount of the debt issued, premiums, or discount as other financing sources/uses.

9. Fund Balances - Governmental Funds

Fund balances of the governmental funds are classified as follows:

Nonspendable - amounts that cannot be spent either because they are in nonspendable form or
because they are legally or contractually required to be maintained intact.

Restricted - amounts that can be spent only for specific purposes because of constitutional provisions
or enabling legislation or because of constraints that are externally imposed by creditors, grantors,
contributors, or the laws or regulations of other governments.

Committed - amounts that can be used only for specific purposes determined by a formal action of the
Commission's Governing Board. The Commission's Governing Board is the highest level of decision
making authority for the Commission. Commitments may be established, modified, or rescinded only
through resolutions approved by the Governing Board.

Assigned - amounts that do not meet the criteria to be classified as restricted or committed but that
are intended to be used for specific purposes. Under the Commission's adopted policy, only the
Governing Board may assign amounts for specific purposes.

Unassigned - all other spendable amounts.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the Commission considers restricted funds to have been spent first. When an expenditure is
incurred for which committed, assigned, or unassigned fund balances are available, the Commission
considers amounts to have been spent first out of committed funds, then assigned funds, and finally
unassigned funds, as needed, unless the Commission's Governing Board has provided otherwise in its
commitment or assignment actions.
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NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONT'D
G. Assets, Deferred Outflows, Liabilities, Deferred Inflows and Fund Balances - Cont'd
10. Net Position

Net position is classified into three components: net investment in capital assets; restricted; and
unrestricted. These classifications are defined as follows:

Net investment in capital assets - This component of net position consists of capital assets, including
restricted capital assets, net of accumulated depreciation and reduced by the outstanding balances of
any bonds, mortgages, notes, or other borrowings that are attributable to the acquisition, construction,
or improvement of those assets. If there are significant unspent related debt proceeds at year-end, the
portion of the debt attributable to the unspent proceeds are not included in the calculation of net
investment in capital assets. Rather, that portion of the debt is included in the same net position
component as the unspent proceeds.

Restricted - This component of net position consists of constraints placed on net position use through
external constraints imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments or constraints imposed by law through constitutional
provisions or enabling legislation.

Unrestricted net position - This component of net position consists of net position that does not meet
the definition of "net investment in capital assets" or "restricted".

When both restricted and unrestricted resources are available for use, it is the Commission's policy to
use restricted resources first, then unrestricted resources as they are needed.

H. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities as of the date of the financial statements
and the reported amounts of revenues and expenditures during the reporting period. Actual results could
differ from those estimates.

32



REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 2 - DEPARTURES FROM GENERALLY ACCEPTED ACCOUNTING PRINCIPLES

The Commission has modified the basis of accounting for the EDA Revolving Loan Fund, EDA2
Revolving Loan Fund and the EDA3 Revolving Loan Fund in order to demonstrate compliance with
requirements of the Economic Development Administration. The departures from accounting principles
generally accepted in the United States of America include the following:

a) Uncollectible Notes Receivable

Accounting principles generally accepted in the United States of America require that receivables be
reported at their face value less an estimated amount that may become uncollectible. The
Commission's practice, in accordance with requirements of the Economic Development
Administration, is to write off notes receivable directly to the Revolving Loan Fund balance and net
position when they are determined to be uncollectible.

b) Investment Income from Collection Assets

Accounting principles generally accepted in the United States of America require that gains and losses
on the sale and collection of assets be recorded as income or expense. The Commission's practice, in
accordance with requirements of the Economic Development Administration, is to credit or charge
these gains or losses to principal.

c) Receipt of EDA Revolving Loan Fund Award Proceeds

Accounting principles generally accepted in the United States of America require that grant awards be
recorded as revenue when they are measurable and available. The Commission's practice, in
accordance with requirements of the Economic Development Administration, is to credit the receipt of
EDA Revolving Loan Fund proceeds directly to fund balance and net position.

NOTE 3 - CASH AND INVESTMENTS

Cash at June 30, 2022 consisted of the following:

Unrestricted _ Restricted Total
Statements of net position and Governmental Funds -
Balance sheet:
Cash in banks $ 1,209,289 $ 174,934 $ 1,384,223
Cash on hand 100 - 100
Total cash on hand and in banks 1,209,389 174,934 1,384,323
Pooled cash in County Treasury 2,096,352 372 2,096,724
Sub-total $ 3305741 § 175306 _ 3,481,047
Fiduciary funds:
Pooled cash in County Treasury 572
Total cash and investment $ 3481619
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NOTE 3 - CASH AND INVESTMENTS - CONT'D

Cash balances held in banks are insured up to $250,000 by the Federal Depository Insurance
Corporation. All cash held by the financial institutions is fully insured or collateralized. Cash in banks at
June 30, 2022 consisted of the following:

Reported Bank

Amount Balance
Cash in Banks $ 1,384,223 $ 1,387,781
Total $ 1384223 $ 1,387,781

The bank balance is the balance prior to adjustment for items that had not yet cleared the bank as of
June 30, 2022.

The Commission does not have a formal investment policy. The Commission maintains substantially all
of its cash in the Humboldt County Treasury as part of the common investment pool. The County is
restricted by Government Code Section 53635 pursuant to Section 53601 to invest in time deposits, U.S.
government securities, State registered warrants, notes or bonds, State Treasurer's investment pool,
banker's acceptances, commercial paper, negotiable certificates of deposit, and repurchase or reverse
repurchase agreements.

Fair Value Measurements

The Commission categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. The three levels of the fair value hierarchy under generally accepted
accounting principles are as follows:

Level 1 - inputs are quoted prices in active markets for identical assets or liabilities.
Level 2 - inputs include:

a) Quoted prices for similar assets or liabilities in active markets;

b) Quoted prices for identical assets or liabilities in inactive markets;

c) Inputs other than quoted prices that are observable for the asset or liability;

d) Inputs that are derived principally from or corroborated by observable market data by correlation or
other means.

Level 3 - inputs are significant unobservable inputs.

As of June 30, 2022, the Commission held no individual investments. The Commission's fair value
measurements were as follows at June 30, 2022:

Investment Type Fair Value Level

Pooled Cash in County Treasury $ 2,097,296 2

The Commission has not recorded fair value adjustments in the basic financial statements as they were
determined to be immaterial to the Commission.
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NOTE 3 - CASH AND INVESTMENTS - CONT'D

Credit Risk - Investments

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization.

The County Treasurer's investments consist of 47.65 percent federal agencies, 29.76 percent money
markets, 1.38 percent municipal bonds, 15.68 percent treasury coupons, 2.38 percent medium term
notes, and 1.34 percent certificates of deposit. The S & P credit ratings for these investments include
AAA, AA, A+e, and Ae, and non-rated for certificates of deposit and the California State Treasurer's local
agency investment fund.

Custodial Credit Risk - Deposits

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Commission will not be
able to recover its deposits or will not be able to recover collateral securities that are in the possession of
an outside party. The custodial credit risk for investments is the risk that in the event of a failure of the
counter party (e.g. broker-dealer) to a transaction, the Commission will not be able to recover the value of
its investment or collateral securities that are in the possession of another party. Neither the California
Government Code nor the County's investment policy contains legal or policy requirements that would
limit the Commission's exposure to custodial credit risk for deposits or investments, except that the
California Government Code requires that a financial institution secure deposits made by state or local
government units by pledging securities in an undivided collateral pool held by a depository regulated
under state law. The market value of the pledged securities in the collateral pool must equal at least 110
percent of the total amount deposited by the public agencies. California law also allows financial
institutions to secure Commission deposits by pledging first trust deed mortgage notes having a value of
150 percent of the secured public deposits. As of June 30, 2022, none of the Commission's deposits
were exposed to custodial credit risk.

Interest Rate Risk - Investments

Interest rate risk is the measurement of how changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the more sensitive to
changes in market interest rates of its fair value. One of the ways the County of Humboldt Treasurer
manages its exposure to interest rate risk is by purchasing a combination of short-term and long-term
investments and by timing cash flows from maturities so a portion of its portfolio is maturing or coming
close to maturity to ensure the cash flow and liquidity of operations. The weighted average maturity of the
County of Humboldt Treasurer's investments is 688 days.
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NOTE 4 - INTERFUND TRANSACTION

Interfund Receivables /Payables
Interfund balances at June 30, 2022 consisted of the following individual fund receivables and payables:

Receivables Payables
General fund $ 21681 $ -
EDA revolving loan fund 262,035 -
EDA2 revolving loan fund 37,570 53,548
EDAS revolving loan fund 67,359 335,097
Total $ 388645 $ 388,645

Interfund receivables and payables are generated due to timing difference between when cash is
transferred between funds and when actual accruals for accrued interest and expenditures and loan
disbursements are recorded.

Interfund Transfer

Interfund transfers for the year ended June 30, 2022, consisted of the following:

Transfer In Amount Transfer Out Amount
General Fund $ 4,404 EDA Revolving Loan Fund $ 4,404
Total $ 4,404 $ 4.404

NOTE 5 - NOTES RECEIVABLE

EDA, EDA2 and EDAS Revolving Loan Funds: Notes receivable in these funds consist of loans made
through the revolving loan program funded by the Economic Development Administration (EDA). These
loans must meet the criteria of the Revolving Loan Plan Guidelines approved by the EDA. Among other
requirements, borrowers must demonstrate the inability to obtain financing through commercial sources.
Consequently, loans made are likely to have higher risk of default than loans made by commercial
lending institutions.

General Fund RREDC Micro-loans: Notes receivable in the General Fund consist of loans made through
a supplement to the revolving loan program, initially funded by a grant from the Department of Housing
and Urban Development and subsequently funded by the Commission with funds remaining to the
Commission after the grant was closed out in the year 2000. Loans are issued in accordance with the
Commission's Revolving Loan Plan Guidelines. Borrowers must demonstrate the inability to obtain
financing through commercial sources. Consequently, loans made are likely to have higher risk of default
than loans made by commercial lending institutions.

Headwaters Revolving Loan Fund: Notes receivable in this fund consist of loans made through the
revolving loan program funded by the County of Humboldt Headwaters Fund. These loans must meet the
criteria of the Humboldt County Headwaters Fund Revolving Loan Lender Manual. Among other
requirements, borrowers must demonstrate the inability to obtain financing through commercial sources.
Consequently, loans made are likely to have higher risk of default than loans made by commercial
lending institutions.

Under the terms of the agreement with the Humboldt County Headwaters Fund dated May 21, 2010, all
principal collections on notes issued pursuant to this agreement, and 60 percent of interest collections,
are payable to the Humboldt Headwaters Fund. The remaining 40 percent of interest collections are
retained by the Commission as a fee for servicing the loans.
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NOTE 5 - NOTES RECEIVABLE - CONT'D

An updated agreement was entered into on April 8, 2014. The terms of the new agreement with the
Humboldt County Headwaters Fund provide that for loans less than $300,000 the Commission receives
35 percent of interest collected on the loan as a service fee. Loans under $300,000 cannot exceed 25
percent of the total loan portfolio under this new agreement. For loans over $300,000, the Commission's
service fee consists of one percent of the unpaid loan balance.

A notes payable amount equal to the notes receivable balance less the capitalized interest due to the
Commission is reflected in the Commission's financial statements.

Covid-19 Bridge Loans Funded by Other Entities: These notes receivable, accounted for in the
Commission's General Fund, consist of loans made from funding provided by other governmental and
non-profit entities in response to the Covid-19 pandemic. These loans were provided to allow basic
business operations while a customer is applying to the U.S. Small Business Administration or other
entity for long-term disaster relief.

A notes payable amount equal to the notes receivable balance plus any undisbursed funds received from
the other governments and non-profits is reflected in the Commission's financial statements.

Following is a summary of changes in the notes receivable for the fiscal year ended June 30, 2022:

General Fund

EDA EDA 2 EDA 3 RREDC Covid-19 Headwaters

Revolving Revolving Revolving Micro- Bridge Revolving

Loan Fund Loan Fund Loan Fund Loans Loans Loan Fund

Balance, June 30, 2021 $2,815253 $ 434666 $3,013604 $ 226,626 $ 506,353 $2,115,330
Loans disbursed 1,006,961 - 1,619,802 22,000 180,307 679,740

Principal payments received (601,390) (15,136) (328,139) (143,587) (195,346) (489,232)
Adjustments - - - - - -

Receivable for EDA3 from
EDA - - 24,627 - - -
Balance, June 30, 2022 $3220824 $ 419530 $4,329.894 §$ 105039 §$ 491,314 $2,305,838

NOTE 6 - COLLECTION ASSETS

Collection assets are notes receivable that have become delinquent and are in various stages of
collections. At the time collection efforts are intensified, the note balance is written off of the notes
receivable account and reclassified as collection assets. In some cases, property on which the
Commission has foreclosed to collect on the note is included in the collection assets account. Additional
costs, including attorney's fees, are capitalized in the collection assets account. At June 30, 2022, there
were no collection assets.
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NOTE 7 - CAPITAL ASSETS

Capital assets activity for the period ended June 30, 2022, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets being depreciated
Improvements $ 46,595 $ - $ - 46,595
Office Equipment - EDA Funds 10,781 - - 10,781
Office Equipment - General Fund 19,182 - - 19,182
Total capital assets being depreciated 76,558 - - 76,558
Less: accumulated depreciation for (76,558) - - (76,558)
Total accumulated depreciation (76,558) - - (76,558)
Governmental activities capital assets, net $ - $ - $ - -

NOTE 8 - NOTES PAYABLE - FUNDS FROM OTHER LENDERS

Notes payable for funds from other lenders consist of amounts provided to the Commission for the Covid-
19 bridge loan program implemented by RREDC to allow basic business operation while a customer is
applying to the U.S. Small Business Administration or other entity for long-term disaster relief related to
the Covid-19 pandemic. The other lenders consist of other governmental and non-profit entities. The

June 30, 2022 balance consisted of the following amounts:

Fund provided by Amount
Humboldt Area Foundation $ 638,163
City of Fortuna 4,899

Total due to third-party lenders $ 643,062
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NOTE 9 - EXCESS OF EXPENDITURE OVER APPROPRIATIONS:

Excesses of expenditures over appropriations in individual major funds are as follows:

REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION

General EDA EDA 2 EDA 3
Fund Fund Fund Fund
Salaries and employee benefits $ - $ 19211  § - $
Rent 14,018 4,209 1,052
Utilities - 708 177
Insurance - 446 9
Professional fees 1,307 9,832 -
Contracted services 263 81 -
Supplies - 2,187 539
Community education 3,545 3,393 -
Telephone - 3,698 868
Software purchase and support - 6,283 1,461
Professional development 45 683 -
Books, publications and subscriptions - 184 46
Dues - 1,103 147
Travel - 303 76
Airline recruitment 36,644 284 -
Relocation expenses 2 15,276 3,701
Miscellaneous 525 1,064 -
Total expenditures $ 56349 $ 68945 $ 8076 $

NOTE 10 - EMPLOYEE RETIREMENT PLAN

The Commission maintains a defined contribution retirement plan for the benefit of its employees under
the provisions of Internal Revenue Code Section 457(b).
independent insurance company. The Commission matches the employee's contribution, up to five
percent of each participating employee's gross wages. The employee must contribute a minimum of
three percent to receive a matching contribution from the Commission. For the year ended June 30,

2022, the Commission's total matching contribution was $10,662.

There are no assets accumulated in a trust that meets the criteria described in paragraph 4 of GASB 73,

Accounting and financial reporting for Pensions and Related Assets.
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NOTE 11 - REFUNDABLE AIRLINE FUND DEPOSITS

The Commission is the lead agency in efforts to support and develop new air service to Humboldt
County. The Commission has successfully recruited new service to Los Angeles and Denver
International Airports. In order to begin service, the airlines require a minimum revenue guarantee fund,
to be billed by the airline in the event that initial revenues for the airlines' new flights falls below required
levels. The funds consist of contributions obtained from community business organizations, individuals,
and local governments. The funds are maintained in separate restricted bank accounts, and the funds
are reported in the Commission's financial statements as a liability for refundable airline fund deposits.
The balance and activity in the accounts for the year ended June 30, 2022, were as follows:

Balance, June 30, 2021 $ 207,136
Additions:
Contributions to fund 170,928
Interest income 3
Reductions:
Required transfer to airline (202,761)
Balance, June 30, 2022 $ 175,306

NOTE 12 - RISK MANAGEMENT

The Commission is exposed to various risks of loss related to torts, theft or destruction of assets, errors
and omissions, and natural disasters. The Commission manages those risks of loss through commercial
insurance. There have been no significant reductions in insurance coverage from the prior year. For each
of the past three years, settlements did not exceed insurance coverage.

NOTE 13 - FUND BALANCE AND NET POSITION ADJUSTMENTS

The Commission made the following adjustments to fund balance/ net position during the year ended
June 30, 2022, in accordance with requirements of the Economic Development Administration's
accounting policies for revolving loan programs:

EDA 3
Revolving
Loan Fund

Draws on new Revolving Loan Fund for EDA3 $ 1,098,500

Total adjustments $ 1,098,500

NOTE 14 - COMMITMENTS AND CONTINGENCIES

A. Federal Grants

The Commission received federal funds in prior years for specific purposes that are subject to review and
audit by the grantor agencies. Although such audits could generate expenditure disallowances under
terms of the grants, it is believed that any required reimbursement will not be material.
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NOTE 14 - COMMITMENTS AND CONTINGENCIES - CONT'D

B. Pooled Cash in County Treasurer

A large portion of the Commission's cash is held in pooled cash accounts in the County of Humboldt
Treasury. The County of Humboldt Auditor-Controller's Office has not finalized its accounting or closed
the books for either the fiscal year ended June 30, 2021 or June 30, 2022. Therefore, the Commission
has not been able to complete the final reconciliation between the Commission's June 30, 2022 cash
balances and the County of Humboldt's final cash balances. The Commission has taken steps to
reconcile the June 30, 2022 cash balances reported in the Commission's financial statements to the most
recent information available from the Humboldt County Auditor-Controller's Office. However, since the
Auditor-Controller's Office has not closed the books for the years ended June 30, 2021 or June 30, 2022,
it is possible that the County could make adjustments to prior cash balances subsequent to the issuance
of the Commission's June 30, 2022 audited financial statements. If any subsequent changes are made to
the cash balances by the Auditor-Controller's Office, those changes will be reconciled and adjusted in
either the County of Humboldt's records or the Commission's records as necessary, in the year ending
June 30, 2023. The Commission does not anticipate any material changes to its June 30, 2022 reported
cash balances.

NOTE 15 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through February 15, 2023, the date the financial
statements were available to be issued. Management is not aware of any subsequent events that would
require adjustment to, or disclosures in, the financial statements.
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REDWOOD REGION ECONOMIC DEVELOPMENT COMMISSION
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGETED AND ACTUAL
GENERAL FUND (REGULATORY BASIS)

REVENUES
Loan interest
Investment interest
Loan service fee - Headwaters Fund
Loan fees
Airline recruitment reimbursement
Rental income
Other revenue

Total revenues

EXPENDITURES
Salaries and employee benefits
Rent
Utilities
Insurance
Janitorial
Professional fees
Credit investigation fees
Contracted services
Depreciation
Repairs and maintenance
Postage, copying and printing
Supplies
Community education
Telephone
Software purchase and support
Professional development
Books, publications and subscriptions
Dues
Travel
Lease/purchase equipment
Airline recruitment
Relocation expenses
Miscellaneous

Total expenditures
Excess of revenue over (under) expenditures

OTHER FINANCING SOURCES (USES):
Transfers in/out

Total other financing sources (uses)
Change in fund balance

Fund balance, beginning of the year

Fund balance, end of the year

JUNE 30, 2022

Variance With
Final Budget-
Favorable

Original Final Actual (Unfavorable)
$ 15,600 $ 15,600 $ 36,607 $ 21,007
300 500 5,087 4,587
24,663 24,663 - (24,663)
1,500 1,500 250 (1,250)

- - 30,706 30,706
44,400 13,500 12,378 (1,122)
20,000 20,000 5,497 (14,503)
106,463 75,763 90,525 14,762
24,265 27,427 16,205 11,222
36,600 5,004 19,022 (14,018)
11,000 6,000 5,432 568
5,500 5,000 4,339 661
7,800 5,745 2,699 3,046
2,050 2,050 3,357 (1,307)
150 150 - 150
10,000 500 763 (263)
- 60 - 60

2,450 1,050 180 870
150 170 - 170
250 500 103 397
1,950 1,750 5,295 (3,545)
580 580 - 580
750 800 350 450

75 75 120 (45)

50 50 - 50

360 360 - 360
450 450 - 450
652 1,052 - 1,052

- - 36,644 (36,644)

- - 2 (2)

430 430 955 (525)
105,512 59,203 95,466 (36,263)
951 16,560 (4,941) (21,501)

- - 4,404 (4,404)

- - 4,404 (4,404)

951 16,560 (537) (25,905)
391,314 391,314 391,314 -
$ 392265 $ 407874 $ 390,777 $ (25,905)
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SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGETED AND ACTUAL

EDA REVOLVING LOAN FUND (REGULATORY BASIS)

REVENUES
Loan interest
Investment interest

Loan service fee - Headwaters Fund

Loan fees
EDA program support
Oth